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How to Train
Your Managers
to Discuss Pay
Transparency

We will begin shortly.

This webinar is being recorded and will be shared with all registrants.

We have live transcript enabled for this webinar.
) ) If you would like to use this feature, please turn
Live Transcript | 1, this setting in your Zoom toolbar now.
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SYNDIO

Our mission is to build
expert-backed
technology that helps
companies measure,
achieve, and sustain
workplace equity.

Workplace Enterprise platform to analyze, resolve, and
Equity Platform prevent disparities in pay and opportunities

Expert Support
and Consulting

Legal best practices, statistics, reporting, and
communications guidance and support

270+ industry leaders trust Syndio

including 30% of Fortune’s Most Admired Companies
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It isn’t the level of pay
that creates employee
engagement —it’s
the fairness of pay.”

Josh Bersin
The Josh Bersin Company




| Employees are “compensation analysts” now

_ Kimberly Nguyen
@knguyenpoetry et e 2 s e Sa m p I e Of
My company just listed on LinkedIn a job posting for what I’'m currently e " “ . websites
doing (so we’re hiring another UX writer) and now thanks to salary ) " o mle
transparency laws, | see that they intend to pay this person $32k-$90k e - o prOVId INg pay
more than they currently pay me, so | applied. . . -
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| From “what’s required” to “what’s desired”

What's What's desired

Specific jurisdictions Global
Base pay Total compensation
Part of range Full range

Candidates and/or Everyone
employees, when asked

Where are you on your journey?
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| Good communication has concrete benefits

: S R & b

Improve
Boost invgstor Build a positive Recruit and fperceptlon Maxwplze tenure,
perception brand reputation retain talent of pay gap and pertformance,
diversity in and productivity
leadership
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The

Transparency Era
15 HIETE pe— P -

2022 Workplace Equity
Communications Lookbook

Workplace Equity Communications Workplace Equity
Lookbook Communications Playbook

SYNDIO.COM/COMMSLOOKBOOK SYNDIO.COM/COMMSPLAYBOOK
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https://syndio.com/commslookbook/
https://syndio.com/commsplaybook/

Panel Q&A




Syndio gives you the tools to measure and analyze all facets of
workplace equity, so you can communicate with confidence.

e Analyze equity in pay, promotions,
performance assessments, and more = %
_ [~ ] °
e Build a data-driven strategy e R —
e

for reducing median pay gaps

e Set competitive, equitable,
and explainable salary ranges

e Communicate about diversity, pay, and
opportunity equity with data you can trust

Request a 1:1 demo SYNDIO.COM/DEMO
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https://synd.io/resources/?_type=the-shift-podcast
https://go.syndio.com/syndio-demo-webinar/

Not ready for a 1:1 demo?
Join our next live demo webinar!

. How Syndio Helps You

Achieve Workplace Equity
Tuesday, June 6

Register SYNDIO.COM/LIVEDEMO
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https://go.syndio.com/syndio-demo-webinar/
https://go.syndio.com/syndio-demo-webinar/

SYNDIO

Thank you

To learn more about Syndio, visit us at syndio.com
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